WITH ANDY STANLEY

SERIES: LEADING THROUGH
Episode 4: “Leading with Empathy”

During times of uncertainty and disruption, the people around us need to know we care.
How do we lead with empathy and compassion?

QUESTIONS NOTES

Can you think of a time when
you were shown compassion by
a leader? What happened? Did it
change how you viewed them?
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“When I’m convinced you
know how | feel, | will be far
more open to your influence.”
How comfortable are you with
“displaying your humanity”?
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When considering ways to
support those you lead, have
you ever thought, Since I can’t
do it for everyone, | shouldn’t
do it for anyone? What are the
pros and cons of engaging, even
when it can be viewed as unfair?

Who looks to you for
reassurance? How can you
ensure they see your humanity
and vulnerability? Explain.
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BOTTOM LINE

Those you lead need to know you care.
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Learn something new? Have any epiphanies? Tweet your story and tag us @YourMove.
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